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What 1s CentrePlan 20507

The goal of CentrePlan 2050 iIs to

get more people living and visiting
Downtown.

We are In the final stages of creating a long-
term plan for Downtown Winnipeg.

CentrePlan 2050 will guide investment and
development in Downtown parks and open
spaces, streets, and buildings for the next 30
years.

The plan will help transform what Downtown
looks like, how we get around, and how
we experience Downtown.
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More people living Downtown

By 2050, we want to double the population of Downtown.

To reach our goal, we need more housing throughout Downtown. These are some possible locations for
Downtown housing to get us to our goal.

Possible locations for
future Downtown housing
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What we heard

e Focus on residential development,
including affordable and social housing

» Improve neighbourhoods while
maintaining their unique character

» Design streets for people
» Do the basics well

(maintenance, garbage & recycling pick- Survey respondents indicated the
up, snow removal) top three things the City should do to
. Plant more street trees Improve Downtown streets is:

« Make it easier, safer, and more
comfortable to walk Downtown (75%)

e Transform Graham Avenue into a

destination, with a focus on pedestrians
 Design streets that will attract shops,

» Address community safety and restaurants, and patios (52%)

well-being
. , « Complete the cycling network (45%)
« Ensure thereis long-term funding to

carry out the plan
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Five strategic moves

entrePlan 2050 includes
five strategic moves
designed to help
Downtown grow and thrive.

reate great urban neighbourhoods

Each strategic move has a
set of goals, policies, and
actions.

e-envision streets to foster urban life

row a greener Downtown

reate a lively Downtown

Improve Downtown governance and implementation

CentrePlan2050 @ Winnipeg




Strategic move 1:
Create great urban neighbourhoods

Each neighbourhood in Winnipeg's Downtown has its own unique character. We can
celebrate and build on this to attract more people to live Downtown.

Focus city services where they are
needed most

fE Improve and enhance Downtown’s
$2E49%%  unique neighbourhoods and districts

1]
E|T|| Foster building design excellence

Play a leadership role in Downtown
housing

Foster a welcoming, inclusive, and
equitable Downtown




“I love living in places where
| can accomplish everything |
want in a day, within a short
walk. Our Downtown Is
poised to be the best place
to do that in this city.”

Strategic move 1:
Create great urban neighbourhoods

Downtown Winnipeg's
Unique Neighbourhoods ('\&3
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Transform surface parking lots into housing and
bike lanes




Strategic move 2:
Re-envision streets to foster urban life

Downtown streets need to do more than move traffic quickly. Let's re-imagine and
design streets as lively, welcoming spaces that enhance urban living.

GOALS

Change how we design our streets to

support people and businesses Complete Downtown cycling network

Improve connectivity within Downtown Accelerate completion of Downtown
and to adjacent neighbourhoods Rapid Transit
Design streets for pedestrian safety Modernize how parking Is provided

CentrePlan 2050 S Winnipeg



“Focus on pedestrian traffic

St rateg | C m Ove 2 and the living experience.

Don't build it for people to

Re-envision streets to foster urban life drive hrough, make it
ACTIONS

Transform streets like Alexander What Alexander Avenue could look like tomorrow

Avenue for pedestrians. <6 74
;.\\ AN ‘\ g :// |

This can support residential I '

developmentand local

businesses.

Redesign our our streets at the Donald Avenue tods What Donald Avenue could look like tomorrow
same time aswe develop our — ,

surface parking lots.

This can be transformational In
how our Downtown looks and
feels. -
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Strategic move 3:
Grow a greener Downtown

Let's focus on a making Downtown greener. We can bring more greenery to every street
through quality park spaces, more trees, and green infrastructure.

GOALS
22%  Promote greeninfrastructure (e.g. parks, ™ Transform Graham Avenue into a
EHE green roofs, rain gardens) Ot  destination and a signature street

Ensure public spaces meet the needs of a ? Plant more trees to achieve 15% canopy
growing residential population coverage (currently less than 8%)
Collaborate with partners to increase ‘\;/ Foster and demonstrate climate change
activities in public spaces action




“Add more green spaces
(does not need to necessarily
be parks specifically, but
things like street trees and
small green spaces).”

trategic move 3:
Grow a greener Downtown

ACTIONS

We need more green Uy Rl .
S MOTe IS (T |4 Work with partners to
spaces In different SN/ L s T s e . y
Downtown Ve LG e develop a “Parks on tap
neighbourhoods gl | travelling beer gardens

program.

This can bring more people
Downtown and expand
opportunities for local
businesses.

fos Landing

Support Alexander
Docks redevelopment

"\ i
v Plant more street trees.
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This will make our streets
more beautiful and help
keep our streets cooler
during summer.

, Transform Graham
\ Avenue into a
. | destination street

b

Parks by Type
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Strategic move 4:
Create a lively Downtown

Downtown Is Winnipeg's entertainment and cultural hub. Let's build on our strengths
and offer one-of-a-kind experiences for all.

GOALS

NCX

TN -

LV
(<

. Strengthen Downtown as Winnipeg's Sl Support businesses and educational
”ﬂ" entertainment and cultural hub M =  institutions

@/ Integrate more public art 9. @ \ake Downtown a destinationin all
»

* ?’i"é SEeasons

Acknowledge, respect, and celebrate
'5,,”“ First Nations, Métis, and Inuit history and
' culture

CentrePlan 2050




Strategic move 4.

ACTIONS

Create a District Festival Campus in the Exchange District . The
goal of the District Festival Campus is to make It easier to host
events. This includes streamlining the approval process.

CentrePlan 2050

Create a lively Downtown

Dedicate a percentage of all public infrastructure
projects Downtown to be spent on public art.

This will make Downtown more vibrant and support

local artists.

“We need to think about how
to make downtown vibrant
24-hour/7 day a week,
for all ages...”
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Make the temporary patio program permanent.

Support businesses by lowering costs for setting
up patios and streamlining the approval process.




Strategic move 5:
Improve Downtown governance and implementation

Downtown has unigue challenges and opportunities. We can improve our processes and improve
how we work with our partners.

GOALS

Update zoning and other city regulations

v— Fund the plan and measure progress
v = - e
v to reflect Downtown priorities

Coordinate and collaborate with
Downtown partners to put the plan into
action

Ensure Downtown Is cared for and
well-maintained




Strategic move 5:
Improve Downtown governance and implementation

ACTIONS

“Clean it up. Literally. Get rid
of trash, graffiti, and, broken
sidewalks. Remove weeds,
cut grass, plant flowers.
Clean the river walk trail.”

3
-----

Establish an agreement with the federal and provincial
governments (like the Winnipeg Core Area Initiative

model).
This is needed to fast track the implementation of Remove graffiti and clean bus shelters. This will
CentrePlan 2050. Improve the image of Downtown.

To do this we need to increase maintenance funding
and work with our Downtown partners.

CentrePlan 2050




Short-term priority actions

GRAHAM

N\

Ol<k( Create detailed designs and an Animation Strategy for Graham Avenue

Eliminate parking and permit fees associated with residential development

Coordinate with other levels of government to:
» Enhance existing residential development incentives
» Develop publicly-owned surface lots

Create a strategy for Main and Higgins area to address safety, hotels, housing, and other

Issues. This will be done In partnership with other levels of government and community
organizations.

- -
III] Increase frequency of garbage and recycling collection in areas of higher need.
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«  Create an Exchange District Festival Campus to make It easier to host large events. This
'RW Includes streamlining the approvals process.
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Timeline

Information
gathering

Summer 2022 to
Winter 2023

@»
4R)

Stakeholder workshop
and outreach

CentrePlan 2050

Information gathering
and analysis

Re-imagining
Graham Avenue

Information gathering

and analysis

* Subject to Council approval and funding

CentrePlan2050

Spring 2023 to Summer 2023

Spring 2023

L 2
4R)

Public and
stakeholder
engagement

L 24
4R)

Public and
stakeholder
engagement

Summer 2023

Draft goals,

policies, and
actions

Draft preliminary

design options

Fall 2023

[ 24
4R)

Stakeholder
engagement

Phase 2

Fall 2023 to Spring 2024

Winter 2023  Spring 2024

Refine
draft goals,

policies, and
actions

[ 24
4Rn

Stakeholder
engagement

Spring 2024 to Summer 2024

Spring 2024

@»
4Rn

Public
engagement

L 2
4R)

Public
engagement

Phase 3

Implementation

Fall 2024 &
Beyond

Summer 2024

Recommend plan

Implement

to Council CentrePlan 2050*

Recommend draft

Detailed design and

design to Council construction*

@ Winnipeg
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