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= .——8 BUDGET PROCESS

g~ S
District of Sooke

E)
® ©®

PUBLIC ENGAGEMENT, PHASE 1 PUBLIC ENGAGEMENT, PHASE 2

W
= >
®
o

ANNUAL BUDGET FIVE-YEAR FINANCIAL COMMUNITY BUDGET
SURVEY PLAN READINGS OPEN HOUSE ADOPTION
Presentqtion Topics: MID-JUNE TO MID-AUGUST HOW MUCH DOES IT COST TO ADJUSTING SERVICE LEVELS TO PUBLIC MEETINGS,
COMMUNITY-REQUESTED LINE UP WITH FINANCIAL FOR INFORMATION
SERVICE LEVELS? RESQURCES
1. Our Engagement
This process starts with an annual budget survey and Community budget input and these master plans (which have
A p p roq C h community connections (pop ups) at local markets and park their own engagement process) help the Council decide on
THE BUDGET from mid-June to mid-August each year. service levels.
. . PROCESS STARTS The budget is also shaped by various district plans, such as Service levels are reviewed annually, and the five-year
I ﬂ te I’CI Ctlve EXpe r | e n Ce the Official Community Plan, the Transportation Master Plan, financial plan is updated accordingly, with the immediate
WITH YOU! the Parks and Trails Master Plan, the Sooke 2030: Climate year's budget being finalized and future years remaining

Action Plan, the Community Economic Development flexible.
Strategy, and the Fire Master Plan.

Key Messages

[=];
[=]

0

. 11/
Next Steps in the YOUR VOICE MATTERS! ¢=

BUdget Process w PARTICIPATE IN OUR ONLINE SURVEY letstalk.sooke.ca/budget




I Engagement Approach

Survey Participation Rate

s . Surveyincluded questions on
Q5 | |
@ (1) transportation and economic growth 2022

Q5 2-question d.OtmO.CI’E.a(.jy: 2023
ey ¢ Community priorities
 referendums
2024
°*° o
o
m@ Random sample to 200 households
2025

1,100 + engaged

o
(O
o

100 150 200 250 300 350

B Survey Participation Rate



WHAT ARE YOUR PRIORITIES?

District of Sooke | @ ReSDENT @) RESIDENT WILLING TO PAY MORE FOR SERVICE LEVELINGREASE @) YOUTH TOURIST w

= E e E @ ® A} L2

BUSINESS ATTRACTION, BYLAW EDUCATION AND COMMUNICATIONS AND COMMUNITY PLANNING COMMUNITY SUPPORT (LOCAL CLIMATE ACTION EMERGENCY PREPAREDNESS ENVIRONMENTAL
RETENTION AND COMMERCIAL ENFORCEMENT COMMUNITY ENGAGEMENT AND DEVELOPMENT GRANTS AND EVENTS) AND PLANNING STEWARDSHIP
DEVELOPMENT

© = 7N = 5
FIRE RESCUE HOUSING CHOICES LOCAL STREETS PARKING PARK MAINTENANCE
SERVICES AND ROADWAYS AND BEAUTIFICATION

Presentation Topics:

1. Our Engagement - - - -

SPORT FIELDS SNOW REMOVAL TREE CARE ARD WA OTHER, PLEASE SPECIFY:

JA ppPrroac h AND PLANTING
2. Interactive Experience
3. Key Messages

Next Steps in the i
v w w YOUR VOICE MATTERS! [} letstalk.sooke.ca/budget

PARTICIPATE IN OUR ONLINE SURVEY

Budget Process




LET'S TALK ABOUT REFERENDUMS

District of Sooke |

A referendum question is a way for us to ask voters During the referendum, voters can say "yes" if
O for their opinion or decision on an important issue YE N they agree or "no" if they don't. We use the
= such as borrowing money for large projects like results to decide if we should borrow the money

building roads or purchasing land. or find another way to pay for the projects.

How much do you support the District exploring Loan Authorization Borrowing Bylaws (to
be defined), which would allow the District of Sooke to borrow money, with interest, for up
to 30 years to fund capital investments for projects/initiatives indicated below?

STRONGLY SUPPORT SUPPORT UNSURE DO NOT SUPPORT

1 THROUP ROAD
CONNECTOR

9 PHILLIPS ROAD
CORRIDOR

3 | BUYING LAND

SIDEWALKS

YOUR VOICE MATTERS! [ letstalk.sooke.ca/budget

PARTICIPATE IN OUR ONLINE SURVEY




Satisfaction Levels

How would you rate the overall value (what you pay versus what you get) of these services?

Busness Araction, Retention and Commercial Development ($1.85/maonth) II-Z

Bylaw Education and Enforcamant ($<4.00/maonth)

Communications and Commmunity Engagement (30, 50imonth)

Comrunity Planning and Ceveloprment (52.00/month)

Cammunity Support - local grants and events (kL TSmenth’

Ermergency Plaaning of1 85manth)

Fire Rescus (525.00/month] 22

Local streets and roadways (35 00/ month)

Parke maintenance and amenities, including trails and walkbways + envirenmental care (3 13,50/ month)

Policing (532 20/month)

Question options
Poor Value 0 Satlsfactory GCood Value @ Excellent Value



43.5% Poor Value

2].8% Good or Excellent

Local Streets and Roadways

“Without improved roadways and transportation options Sooke will not
attract businesses, which are key to reducing Hwy 14 traffic in/out of
Langford by residents being able to shop local and employ local.” -
Survey Respondent

“The local road network does not meet the needs of the people who live
in Sooke. Increasing capacity and improving traffic flow must be
addressed. Additionally, much more needs to be done to secure the
Province's support for improvements to Hwy 14, including expanding
capacity, increasing mass transit options, and adding sidewalks and
bike lanes.” - Survey Respondent



Fire Rescue Services

Fire Rescue (525.00/month)
Poor Walue : 22
Satizfactory : 80

Cood Value - 130

“Please put more money into policing, fire/rescue services and park
maintenance .” — Survey Respondent

“We need a faster HW 14 commute, firefighters, police, more businesses

and an actual clinic. Past those items, quit wasting our money. — Survey
Respondent

o
7 /o Poor Value
Public Input July 23-31, 2024 following the Old Man Lake Wildfire

63% Good or Excellent




Policing Services

Policing ($32.50/month)

“We need more police and an alternate route into Sooke!— Survey
Respondent

o “Expand the police service to address growing crime issues. The police
13.6 /o Poor Value department is very underfunded and over worked. — Survey Respondent

o . “There has been no police enforcement of traffic laws in Sooke
40.4 /o Satisfactory to do anything with the speeders, motor bikes riding on the
shoulder of the road or people cutting through residential areas
at high speeds.” — Survey Respondent

46% Good or Excellent



Community Planning and
Economic Development

Business Atraction, Retenlion and = s )
Commerdal Development (£1.B5manth : ok

“We need economic development to lessen the burden on the home
owners period. “ - Survey Respondent

“Strengthening our economic base including tourism, exploring
alternative transportation modes (ie light rail, express transit, water
bus/ferry), air travel, etc.), and SUSTAINABLE development of
infrastructure while maintaining trails and greenspace must be part of
the community plan to be successful. “ — Survey Respondent



Understanding Priorities

n indicating Priorities, when selecting top 5 on survey

250
215
200
153
150
100
50
25 24
19 17
. . -11
0 :
Business
Local streets and Comrpumty Attraf:t|on, Sidewalks and Park and . .
Planning and Retention and . greenspace Playgrounds Snow Removal Parking Sports Fields Splash Park
roadways : Trails .
Developmen Commercial acquisition

Development

- 215 153 139 138 137 25 24 19 17 11



Understanding Contributions
to Community Groups

“Closer look at certain tax exemptions in future, otherwise the $1
million is well spent in providing taxpayer support to lifeblood
community organizations.” - Survey Respondent

“Do you think there should be more, less, or the sa
support for community groups within the Distrig

Keep Same

“A new Health Clinic managed by a Society to attract and retain
doctors to properly serve the needs of residents; Sooke Centre
needs big improvements Re: modernization and beautification.
A New Community Hall is long overdue. Seniors Services need
more funding to ensure their needs are met: transportation,
home maintenance, social isolation, improved subsidized
housing.” — Survey Respondent

m Keep Same mIncrease m Decrease m Other




Understanding Transportation
Residents were asked to prioritize q nd DeSired SOI Utions

up to three solutions for reducing

congestion on Highway 14.

Results: ‘ ‘

1. Alternate Routes: 225 votes;
68.4%

2. Improve local roads and how

“The one bridge, with only two lanes will always be a choke point. Either twin it, build a
new 4 lane version or add a new crossing (possibly for the Thorpe road connection).” -

we travel around Sooke: 171 Survey Respondent

votes; 52% S , : : .
Without improved roadways and transportation options Sooke will not attract

3. Road Widening and expansion: businesses, which are key to reducing Hwy 14 traffic in/out of Langford by residents being
148 votes; 45% able to shop local and employ local.” - Survey Respondent

4. Improve public transportation:
138; 41.9%
5. Local employment: 125; 38%

“There is no one solution to the transit and transportation issues in Sooke and
surrounding areas.” — Survey Respondent




Understanding Transit

as a Solution

BC Transit on Highway 1 in Greater Victoria uses only 3% of road space yet moves 40% of people. We ...

235
230
190 186
200
150 i
105
100
67
[ 57
36
50
I 21
Question options
{Click irems fo hide}
@ Other iplease specify) @ Preference for personal vehicle @ Poor connectivity to desired destinations @ Need to carry heavy or bulky items @ Length of travel time & Frequency of service f Hours of operation @ Crowding Cost @ Accessibility concerns

“BC Transit services to Sooke need to be improved. Last year | attempted to

ride the bus to and from Sooke, when | worked in Langford. | gave it a solid 4
months but couldn't continue due to the overcrowding. — Survey Respondent




I Referendums

280

270

260

250

240

230

220

210

B Support + Strongly Support

Sidewalks
275

Support + Strongly Support Referendum on Borrowing

M Sidewalks

Throup Road Connector

257

B Throup Road Connector

M Phillips Road Corridor

Phillips Road Corridor
246

M Buying Land

Buying Land
237

250

200

150

100

50

n indicating Priorities, when selecting top 5 on

survey
215
153
139 138 137
Local streets and Community Business Sidewalks and Park and
roadways Planning and Attraction, Trails greenspace
Developmen Retention and acquisition
Commercial

Development



MUNICIPAL TAXES

-

District of Sooke

HOW DO DISTRICT PROPERTY TAXES
COMPARE TO OTHER MUNICIPALITIES

The District of Sooke is committed
to ensuring fiscal responsibility
while responding to the needs of a

$4,556
$5,063

x ; =
growing community. e m ool T o g ::ll
e 9 P T HE 29 Y YI88CS3 Y9I MMY oY S
6o R R o @ & o 6 6 o o 4 A G o d g e @
DID YOU KNOW? SO ddE 88838368 e v
0
Sooke taxes and charges are among the o e
lowest when evaluated against
neighbouring municipalities and those
with comparable populations (see chart).
@ < X T O € £ @O £ > 0 ¥ B[ £ T £ £ 0 > £ v >
Please note that this is not a direct ] (EJ g % g 5 o g g 5 2 & 5 g % qE) S .g % % E’ g = @
comparison as services and service 3 S 8 5 £ % r 2 2 5 8 & L o ¢ § F & S 8 2 35 2z =
levels vary between municipalities. One n 3 (E) £ E o -V o e % 5 & g w 2 O T =2 O
example of this is where municipalities = o § E 2 £ “® 9 5 & 3 © = Q9 w
; i - 0 & 3 = £ 3 ¥ a 5 B 3
with populations less than 15,000 are o v =2 A o) c O 4
responsible for 70% policing costs; = = 8
Sooke's population is greater than 15,000
and, therefore, responsible for 90% of
policing costs.
Source: Government of British Columbia,
- The District has the lowest municipal taxes on a Municipal taxes and charges on a
representative house when compared to all municipalities representative house (2023)

in BC with a population above 10K and below 20K.

[=]7 [m]

letstalk.sooke.ca/budget

YOUR VOICE MATTERS! @=!

PARTICIPATE IN OUR ONLINE SURVEY




| just want to say that | appreciate the efforts of the district and council. | know that you're
having to juggle the demands of the province with the pressures of a growing, deeply
Thank you for the chance to provide feedback! invested community and it's not easy. | appreciate the communication and invitation for
input. | think prioritizing housing, with transportation and increasing our tax base through
attracting more businesses to Sooke so locals can work locally while also keeping the
character of this great community is an important focus for future planning, and a balance

, , that will no doubt be hard to strike. Thank you for all you do.
Thank you for conducting this survey.

Thank you for doing this survey

Thank you for this opportunity. | appreciated the chance to
share about a potential referendum (bring it on!) as well as
insights into the monthly costs involved in a wide range of

District services. , , ,
Appreciate having the opportunity to share

my opinions. Thank you.

Thank you for the attention to crosswalks on Townsend (adding no parking signs adjacent to
the crosswalk) and Church (blinking lights for the bike path crossing). | use both every day
and they are far safer.

Thank you for the opportunity to participate in these
iImportant decisions. Love living in Sooke.

Thank you for this work. Sooke is a beautiful place and the changes have been positive.




What's next?

Preliminary budget development

Service level overview: November 18, 2024

Budget Book Introduction for Information: December 2024
First Reading (introduction) of 2025 Budget at a Regular
Council Meeting

Second Reading (initial discussion) of 2025 Budget at
Regular Council Meeting

Third Reading (final discussion) of 2025 Budget at Regular
Council Meeting

Community Budget Open House to inform on 2025 priorities

Budget Adoption
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